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·         Executive Administrative Assistant
·         Cedar Rapids Transit Discussions with Marion
·         Camelback development/Marcia Correll
·         Geneva Tower Fire Update
·         Wood Cutting Lots
·         Ice Break & Fish
·         Cedar River Clean Water Partnership
·         Stump Grinding Progress

 

Executive Administrative Assistant
After four years, Chelsey Sondag is leaving the City of Cedar Rapids to spend more time at home with
her two girls. We wish Chelsey well. Jessica Scott will start as our new executive administrative
assistant on Monday, February 28. Jessica comes to us with more than 14 years of experience at
Transamerica/Aegon, including five years of executive assistance experience and supervisory
oversight. We are all excited to welcome Jessica to the team. Jessica can be reached at 319-286-
5082 or j.scott@cedar-rapids.org.

 

Cedar Rapids Transit Discussions with Marion 
City staff met this week with staff from the City of Marion, Horizons/NTS, and Linn County LIFTS to
discuss transit service options in Marion. At our suggestion, Marion is exploring micro-transit options
to complement the fixed-route service we provide as part of the metro area regional transit system
serving Cedar Rapids, Marion and Hiawatha. We have shared with Marion the fully-allocated costs
for Transit service that includes paratransit service as required by the ADA. Through the cost model,
Marion receives credit for both federal and state operating subsidies and their resulting FY23 cost
will be $431,088. Cost to add micro-transit from Horizons/NTS is additional, and will address the
need they have identified to serve a larger area that includes commercial developments north and
east of Highways 13 & 151, the new YMCA location, and some low-ridership areas not suitable for
fixed route systems.

 

Camelback Annexation 
Marcia Correll, developer of the above property, has contacted Council members regarding the
City’s conditions for approving a rezoning and preliminary plat for a single-family residential
subdivision.

For background, this property located along Ivanhoe Road (south of Highway 30 and east of C Street
SW) was annexed to the City in 2017. City Council approved the annexation, based upon the
developer acknowledging responsibility for:

•         Possible Highway 30 acceleration & deceleration lane improvements
•         Assessment agreement for Ivanhoe Road
•         All costs for improvements would be the developer’s responsibility

The developer now objects to staff’s recommended conditions for the rezoning and preliminary plat,
which include:

•         The existing Highway 30 right-turn lane (which turns toward the proposed subdivision)
should be lengthened, according to current traffic-safety standards.

•         Ivanhoe Road is in poor condition and has deteriorated in recent years since the annexation.
The pavement in front of the subdivision should be improved to accommodate the
subdivision’s traffic.
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•         For fire protection purposes, the existing water main should be extended approximately
2,700 feet to the subdivision.

These conditions were specifically identified as a developer responsibility when the annexation was
considered for approval. The City has precedence for making the above determination: the College
Farms subdivision on the north side of Highway 30, approximately ½ mile north of the Camelback
development, was fully responsible for completing Highway 30 turn-lane improvements, street
improvements and public utility extensions to the subdivision.

Staff will continue to work with the developer on possible land use and development options.

 

Geneva Tower Fire Update
A fire at Geneva Tower on Sunday, February 20, displaced 165 elderly and disabled individuals.
Currently, 63 people are being sheltered by the Red Cross at the Veterans Memorial Building (50 2nd
Avenue Bridge). Others are staying with friends and family. Linn Area Partners Active in Disaster
(LAP-AID), a coalition of organizations which coordinates emergency response, has been holding
daily calls with the numerous agencies providing direct support to the displaced residents. These
agencies, including Linn County EMA and City of Cedar Rapids, discuss progress and any additional
needs that arise — typically filling identified gaps within hours of each request.

The Salvation Army is providing gift cards for purchase of clothing or other items that may have been
destroyed. Linn County Public Health is continuing to assist individuals with medication replacement
and multiple agencies are tending to other needs, such as counseling, food, clothing, and other basic
needs. Cedar Rapids Fire Department personnel identified an opportunity to help residents as they
recover belongings lost due to smoke and fire damage. The Department recently received new
mattresses for the Central Fire Station, and donated 12 old box-spring and mattress sets to Four
Oaks for redistribution when residents get the go-ahead to return to their homes. These are all clean
and in serviceable condition. The Department was happy to be able to help residents get back into
their homes and hope this will make some of them more comfortable.

It is anticipated that units on the first 8 floors of the building will be ready for tenants to move back
in by the end of next week, but the exact date is yet to be confirmed. Floors 9-12 received the
majority of damage. 11 of those households are being relocated to lower floors. We do not have a
timeframe of when floors 9-12 will be ready to be occupied. At this time, the Affordable Housing
Network, Inc. (AHNI, the property owners) do not anticipate any permanent relocations. City staff
will continue to keep in touch with AHNI should this change.

Tenants of the building with questions about the progress can call the Geneva Tower direct line at
319-366-0454, which is being answered during normal business hours.

 

Wood Cutting Lots
Parks and Recreation is constructing a second wood cutting lot at the Tait Cummins Sports Complex
with anticipation it will be ready to open in early March. It will operate weekdays from 7:00 a.m. to
4:00 p.m. The Beverly Gardens wood lot is currently open weekdays from 7:30 a.m. to 3:30 p.m. The
wood cutting lots allow the public to take advantage of free firewood available as part of Forestry
division Ash tree removals and derecho debris. The wood must be used for personal use only and
cannot be sold. Citizens who wish to cut wood must fill out a permit through the Parks and
Recreation Department. During scheduled sports complex events and when Forestry crews are
working at the lot it will be closed to the public.

 

Ice Break & Fish
The topic of ice migration on the Cedar River can earn intense public interest during this time of
year. In some years, river ice thaws and moves downstream with minimal impact. In other years,
intense and prolonged rainfall has contributed to a more hasty migration of ice, causing river
blockages or a dam-like effect with flooding impacts upstream. Unfortunately, ice damming is
unpredictable. An ice dam can form anywhere and can vary in size and density. River flows find the
path of least resistance — generally around any obstruction in a channel. Staff from the Utilities and



Public Works Departments work closely to monitor river and stream levels for flooding and respond
with road closures, flood mitigation devices, and adjustments to the 5-in-1 dam when necessary to
help move ice along. Lowering gates at the dam does not prevent localized flooding.

When ice melts in the spring, it is not unusual to witness fish that have died over the winter and
become visible on the surface of lakes and streams. Some species of fish can be sensitive to low
dissolved oxygen and cold conditions. These fish may die during a sub-zero cold snap over the
winter, and when ice begins to melt, the fish float to the surface and make a great snack for birds of
prey. This is a natural occurrence in Iowa, particularly in shallow lakes.

 

Cedar River Clean Water Partnership
During Council’s goal-setting session, Utilities Director Roy Hesemann provided an update on water
conservation efforts. Protecting water quality in the Cedar River is a priority for the City of Cedar
Rapids. To follow up with additional details regarding some of our ongoing efforts, a new project was
just announced this week – the Cedar River Clean Water Partnership.

The Iowa Department of Agriculture and Land Stewardship (IDALS) is partnering with the City of
Cedar Rapids and six Soil and Water Conservation Districts to launch the Cedar River Clean Water
Partnership. The goal of this project is to partner with farmers and landowners to help add
conservation practices to their fields, which will help protect the Cedar River, the source of our well
water. IDALS and the City are covering the construction costs of the project, and the six districts are
providing ongoing technical support, design, and installation oversight.

This exciting project is just the latest in our growing list of work being done on the watershed,
including:

·         Middle Cedar Partnership Project (2015ؘ–2020)
City-led project with 16 contributing partners, total investment of $4.3 million in
conservation practices.

·         Cedar River Source Water Partnership (2022-2026)
City-led project with 12 additional contributing partners, total investment of more than $12
million in conservation practices.

·         Conservation on City-owned Ag Land (2020-ongoing) 
In 2020, the City launched a new effort in partnership with the Eastern Iowa Airport to plant
cover crops and implement no-till management on all City-owned crop land. In addition, a
denitrification bioreactor to treat farm tile drainage at the Tuma Soccer Complex was added.
In 2020 alone, these practices have resulted in average nitrate load reductions of 12 pounds
per acre.

 

Stump Grinding Progress
Parks and Public Works staff are preparing a plan to utilize internal resources and contractor services
to remove derecho damaged tree stumps in the Right of Way and in our parks. We expect the
Gazette to run an update on this progress in the near future. Staff will prepare a presentation at a
future council meeting when the full plan is ready for implementation.


